MULTICULTURAL TRANSFORMATION TEAM MEETING - DECEMBER 5, 2021
Kimberly Pratto Storr, Vivien Hao, Steve Wilson, Andrea Matson-deKay, Gary Hart, Lee Ann Hart,
Ben Cowan, Tara Unverzagt. (Kellie Kinsman officially left the group). Guest: Jewell Faamaligi.
Absent: Melissa Tyrrell
Action Items:
1. Tara will summarize final chapters 11 “How Do You Make a White Progressive a Better
Racist?” and Chapter 12 “Niceness is not Courageous: How to Align Your Professed Values
with your Actual Practice”
2. Andrea and Kimberly will notify the board to write up clear and explicit guidelines for hiring at
PUC. Include timeline and type of background checks and who signs the contract.
3. Melissa- call UUA to clarify rules on hiring personnel prior to receiving live-scan
Discussion:

1. Discussed Live Scan and the need for Melissa to call UUA and find out when Jewell can be
formally hired.
2. Hiring Protocol at PUC: Board needs to be notified that there are no clear written guidelines on
hiring people at PUC prior to receiving Live Scan. Livescan is in three parts: child abuse, FBI,
Criminal. Who signs the employment agreement and chooses the start date? Minister?
Administrator?
3. Opening words read by Kimberly (submitted by Jewell)
4. Reviewed minutes. Ben made a motion to approve. Kimberly seconded. Minutes approved.
5. Covenant/Guidelines. Kimberly re-wrote guidelines to simplify and to reflect our unique group
dynamics. Andrea made a motion to adopt re-written Covenant and Tara seconded. Motion
passed.
6. Jewell shared her history with religion and with the UU church and her unique family history.
7. Retreat: date set for January 22 9-5. All members are able to attend.
8. Gary summarized chapters 9 and 10. History of Critical Race Theory and everyday racism.
How would my life be different if I was bipoc? Non POC in the group shared subtle ways in
which they were privileged and how it may be different if they had their life being POC. What
can we do to address the subtle ways racism appears. If it’s politically incorrect to share true
racist feelings and thoughts, how can we resolve them? Does that lead to passive aggressive
behavior? Gaslighting? White fragility includes guilt and shame as well as superiority vs
contempt. Asked “What helps”? Discussion that is ongoing and proximity to different cultures.
White culture is the dominant culture and other culturally different ways of doing a job or
celebration are simply different - not wrong. If we are aware of the superiority issue, we can
then incorporate new ways of being rather than being superior or dismissive. Everyone
benefits.

Nice Racism Book Review:
Chapters 11 and 12 next week
COVENANT AND COMMUNITY GUIDELINES

1. Actively listen: Use your energy to listen to what is said especially when it brings up
STRONG emotions. If you are thinking of your response when someone is talking….. You are
not listening. Listening is not agreeing. Use “raised hand” icon to speak and call on next
person in the zoom box.

2.
Be open to challenging each other's ideas, but do it with care: Use simple language and
ask for clarification before challenging an idea. Don’t attack the person. Call people IN, by repeating
what they said so they feel heard. State your own views by using “I statements” and asking questions
to get to the heart of the disagreement.

3.
Take Risks and Make Space: Challenge yourself to voice your thoughts more (even if
imperfect) and/or challenge yourself to limit your voice and Make Space for others. Lean into your
own unique discomfort.

4.
Own your intentions and your impacts. Take responsibility for the effects of your words. If
you have a strong emotion, state that. Take a moment if needed. Repair hurt feelings by apologizing
or talking after the meeting. Recognize that hurting someone, even if it’s not your intent, is still hurting
someone.

5.
Work to recognize your privileges: Use this space to notice your privileges (for example:
Education, class, gender, sexual orientation, ability). Honor the different experiences and
perspectives we all bring to this space.

6.
Notice and name group dynamics in the moment: We are all responsible for this space. Be
aware of how others are responding or not responding. Ask for a “time out” or dialogue if needed.
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