
Special Congregational Meeting
Sunday April 3, 2016 

Minutes

Meeting called to order by Board President John Einhorn at approx. 12:20PM.

Approximately 45 members in attendance.

Three topics were planned to be discussed:

1) Vote for the Ministerial Search Committee (MSC) as presented

2) Membership defined and possible By-Laws clarification 

3) Overall status report on updated policy

Item number 1, being of upmost importance to the church was discussed and the voted 
on.  Items 2 & 3 above will be tabled until the next Town Hall meeting on May 1st.   

#1.  Vote for the Ministerial Search Committee (MSC)

Ben Cowan, of the Harmonious Relations Committee gave a short explanation of our 
guidelines of how we should conduct ourselves during these types of meetings.  
Basically, listen with an open mind, do not interrupt, speak with honesty, directness and 
respect, no “sidebar” conversations, focus on the topic at hand and stay on message.  

John explained the vote for the MSC who will be charged with finding a settled minister, 
who will be presented before the entire membership for a final vote.  The present 
transition team will be working on finding an interim minister for the next year.  The 
current Board of Trustees present were introduced, as well as the current Transition 
Committee.  

The MSC nominees present were also introduced, Darcy Carroll, Gary Hart, Janet 
Lutkenhouse-Kissner, Maurice Chevalier, Naresh Deo and Pam Harris.  Caitlin Masters 
was traveling and not present.  

Andy Kisser made a motion to accept the ballot as presented, Bruce Lewis seconded 
and a discussion followed.  

Linda Shahian questioned the process, particularly the fact that 25 members had 
either volunteered or had been recommended for a position on the MSC.  Were they all 
contacted and interviewed, who are they and why can’t the members vote for all 25?



Clay Bosler, member of the Transition Team explained how the final 7 were 
chosen for a membership vote.  The Team used the best practices from the UU 
guidelines.  The goal was to present a slate as a whole, which best reflexed the diverse 
make up of PUC.  Several items were considered, such as willingness to serve on this 
lengthy process, were they “team players” and diversity.  

Joan Thompson, member of the Transition Team added that the team consulted 
with James, the Board and the UU.  It was noted that all 25 people were contacted, 
some declined to serve and thus were not interviewed.  

Carolyn Waters asked if the members would get periodic updates, and what 
happens if a member needs to be replaced?

Maurice Chevalier stated, if approved to the MSC, he vowed to be very 
transparent, within limits of obvious confidentially concerns.

Clay added that if a member could not complete the term on the MSC, many 
factors would be involved in replacement, for example depending on how far along in 
the process they were.  

Randy Ripley reminded all present that the MSC will need a budget and keep 
that in mind during the present Pledge Drive.  “IT’S UP TO US!”

Andy Kisser called for the discussion to end, Randy Ripley seconded.

The meeting was adjourned at 1:15pm.

The result of the vote was, 59-Yes for the slate, 2- No and 1 Abstain.  


