
 

 

Worship Team Charter  (Proposed by Team)       12/7/10 
BACKGROUND 
 
As is common with most UU congregations, PUC had, for many years a worship committee and 
separate music committee charged with assisting the ministers with worship and finding speakers 
for the Sundays the minister was not in the pulpit.  The music committee assisted the choir 
director and arranged for regular Sunday pianists.  In 2007, after the resignation of the choir 
director and some inter-personal problems with the choir director and the music committee, the 
Board decided to disband the music committee and hire a half time music director.  The lead 
minister recommended to the board that he head up the Worship and Music Team which would 
be chaired by the minister but have lay member “worship associates” as part of that team.  This 
has been the arrangement since the fall of 2008. We are exceedingly lucky to have Dr. Severin 
Behnen join us as our musical director in 2009. 
 
VISION/MISSION/PURPOSE 
 
PUC engaged in an extended visioning exercise during the 2009/2010 Church year, culminating 
in the adoption of the following vision statement in April, 2010: 
 
"We envision Pacific Unitarian Church as a shining beacon of music, laughter and liberal 
religion in the South Bay. Guided by our principles we endeavor to achieve this by expanding 
our religious education to all, continuing to promote social and environmental justice in the 
world, growing our outreach to our diverse communities, and having fun." 
Clearly, this congregation values social and environmental justice, and is committed to actively 
pursuing justice in the world. Additionally, a theme that was frequently noted during the 
Visioning workshop was to make PUC a “shining beacon on the hill”. 
 
Given this adopted vision of PUC, the mission of the Worship and Music Team is to: “Create 
and maintain the very highest quality worship experience including the use of words, ritual, 
movement, music and art for the purpose of creating meaning and hope in the larger world.  The 
mission of the Worship and Music Team is to become a shining beacon of music, laughter and 
liberal religion in the South Bay.” 
 
PRINCIPAL DUTIES AND RESPONSIBILITIES 
 

• Provide worship services each Sunday of the year and for special occasions. 
• Select worship leaders and speakers only with the approval of the lead minister. 
• Provide music for these services and other special occasions with approval of music 

director. 
• Encourage innovation in worship and music to expand horizons, promote understanding 

of diverse religions and create meaning. 
• Provide a variety of worship leaders to promote diversity and call us to action. 
• The Team will meet monthly except over the summer at a time determined by the chair. 
• Minutes and an agenda will be prepared for each meeting, along with a worship schedule. 
• The lead minister shall include the achievements of this team in the annual report. 
• The team shall submit annual budget requests for music and worship each year. 



 

 

• The team shall recruit and train “worship associates” to participate in and lead worship 
when invited by the lead minister or his designate. 
 

 
 
INFRASTRUCTURE 
 
• The board and congregation will authorize an annual worship and music budget within the 

annual PUC budget.  
• The lead minister shall serve as chair of this team. 
• The team will report to the Board of Trustees, and will maintain close liaison with other teams 

including stewardship, membership, communications, RE, program council, and shared 
ministry. 

• The team shall be guaranteed the freedom to “preach, reach and teach” to the congregation as it 
sees fit. 
 

 
SIZE AND COMPOSITION 
 
The team will consist of up to ten members.  Permanent members of the team consist of the lead 
minister (chair), the music director, the director of Religious Education, the Pastoral Care 
Director, and an intern minister if any.  At least two, but no more than four lay members will also 
serve on the team.  The total number of the teams shall be odd.  The lay members shall be 
appointed by the Board every two or three years to maintain continuity and diversity.  Members 
may be reappointed for up to three terms. 

 
 


