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STEWARDSHIP CHARTER  
 
 
BACKGROUND 
The Stewardship Committee was established in 2006 as the visionary component of our 
financial leadership.  It grew from the need to better coordinate our fundraising efforts.  
Its organizational roots lie within the consolidation of the Pledge Campaign, the Ways 
and Means, and Special Events Committees. 
 
MISSION/PURPOSE 
The Mission and purpose of the Stewardship Committee, in conjunction with the Lead Minister 
and/or Board of Trustees as applicable, is to guide and coordinate the fundraising activities to 
meet the funancial needs of the church while fostering a broad vision to support the church’s 
future. 
 
This charter can be amended by the Stewardship Committee with the approval of the Board 
when such amendment will better enable the Stewardship Committee to serve the needs of the 
Congregation. 
 
PRINCIPAL DUTIES AND ACTIVITIES 
The Stewardship Committee will be involved with the following activities within the PUC 
and UUA Community. 

1. All fundraising activities within PUC must be approved by the Stewardship 
Committee. 

2. The Stewardship Committee will reach out to all PUC members to seek new ideas 
to fund programs. 

3. The Stewardship Committee will propose policies to the Board that enhance a 
culture of giving and help with the long term financing of PUC’s mission and 
goals. 

4. The Stewardship Committee in coordination with the Program Council and 
Leadership Development, will celebrate the contribution of members and other 
organizations in a variety of ways.   

5. The  Stewardship Committee will evaluate all fundraising activities to determine if 
they meet the church’s goals and ensure coordination across programs. Those 
fundraising activities outside the General Fund will be coordinated with the Board. 

6. The Stewardship Committee will manage the Annual Pledge Campaign for the 
General Operating Budget and maintain ongoing pledges throughout the year. 

7. The Stewardship Committee will seek and evaluate organizations in the 
community whose goals align with those of the church, to encourage their 
activities and provide financial support of their organization through fundraising 
activities. 

 
INFRASTRUCTURE 

1. Administrative support for Stewardship Committee activities shall be 
provided by the PUC Administrative Office staff and PUC volunteers. 

2. The Stewardship Committee works collaboratively with the Finance, the 
Endowment and the Leadership Development Committees. 
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SIZE AND COMPOSITION 
 

1. The Stewardship Committee  will be comprised of a minimum 5 members. 
2. The members will elect a chair or co-chairs and other officers as needed to provide 

direction for group activities. 
3. The Stewardship Committee will welcome to its meetings such outreach persons as 

the Board appoints for that purpose. 
 
MEMBERSHIP - TERMS, APPOINTMENT PROCESS AND VACANCIES 

1. The membership terms shall be for 2 years. 
2. The Lead Minister shall be an exofficio member of the Stewardship Committee. 
3. One-half of the seats (aside from the Ministers seat) shall be open for new 

membership each year at the conclusion of the 2 year terms.  Seated members may 
serve a second term.  

4. Interim vacancies of committees which are part of the Administrative Council shall 
be promptly filled with candidates recommended by the Stewardship Committee and 
approved by the Board. Such new members shall complete the respective unexpired 
term. 
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BASIC COMMITTEE RESPONSIBILITIES 
Note:  These responsibilities are required to integrate the activities of each committee into 
the PUC organizational environment.  They can, with approval of the Board be adjusted to 
meet the needs of each committee but the basic concepts are necessary. 

1. Initiate, encourage, support and administer the committee’s activities within the 
church. 

2. Establish regular meeting times (monthly or on such other frequency as the members 
agree to be necessary in carrying out the committee’s duties and responsibilities) and 
submit them to the PUC Administrator for the calendar. 

3. Submit notes, including meeting focus and decisions from each meeting which are then 
emailed to admin@pacificunitarian.org for archiving in the congregation’s Minutes Book 
and to board@pacificunitarian.org for inclusion and updating the board.  Informal notes 
are acceptable.  Formal or informal, the notes must contain the date of the meeting, the 
beginning and ending times, the members (and guests) present and absent, the name of 
the notes recorder and any specific decisions or actions made during the meeting which 
will affect the means or ends of the committee.  Committees should be aware that such 
note recording is legally mandated. 

4. Prepare an Annual Report to be submitted to the PUC Administrator by mid June 
This report should include information about achieving your proposed ends/goals 
and annual reports from various projects for inclusion into the Annual Report to the 
Congregation.  This Annual Report should also contain the proposed ends/goals for 
the committee for the following year in keeping with your mission and charter as 
well as the PUC mission and vision.  The annual report should also contain a 
summary of the means used to achieve the ends/goals achieved or being pursued by 
the committee 

5. Prepare an annual budget (as needed) for the committee for submittal to the Finance 
Committee by mid March and administer the committee’s budget accounts.  

6. Arrange fundraisers (as needed) in coordination with the Stewardship Committee 
noting that unless approved in writing by the Board, all raised funds will go into the 
General Fund. 

7. Make arrangements for the committee Chair or other representative to attend 
monthly Program Council meetings. 

8. Make arrangements for the committee Chair or other representative to update the 
Board Committee Outreach Member assigned to the committee every month to keep 
lines of communication open and current. 

9. Coordinate scheduling of the committee’s activities through Program Council and 
direct contact with other committees. 

10. Work closely with task forces or subcommittees within the committee and assist in 
the execution of their activities. 

11. When appropriate, interface with other relevant organizations such as the UUA, other 
churches and community groups and agencies (as appropriate to the goals of the 
committee).  

12. Foster leadership development/mentoring within your committee and participate in 
volunteer recognition 

13. Provide Committee members a copy of the committee charter and conduct an annual 
review of the committee charter (to insure it still represents the current mission of the 
committee). 
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14. Conduct an annual (if not more frequent) review  of subcommittees and task forces 
reviewing their compliance with their charter/mission and whether they have achieved 
their goal(s) and may no longer be needed 

15. Use the Good Relations Team or your Board Outreach person to assist if there is a 
conflict in your committee. 

16. Schedule one meeting with the Board per year (minimum). 
 
 
CHARTER LIMITS 
In order to better define how a committee (or a task force) may set and meet its end, or goals 
with minimal supervision by the Board, the following are the limits set for each committee by 
the Board of Trustees.  This will simplify decisions made by the committee to determine how 
best to proceed to a goal.  A committee is empowered to take action in any manner that does 
not conflict with these limits and it’s mission at PUC as defined in its charter. 
  
These limits are that the committee MUST NOT:  

1) Utilize any means to achieve the mission or ends/goals set forth by the committee in its 
charter or proposed in the Annual Report which would place PUC out of compliance 
with Federal, State or local laws and ordinances. 

2) Utilize any means to achieve the mission or ends/goals set forth by the committee in its 
charter or  proposed in the Annual Report which are not in compliance with UUA 
requirements, PUC Bylaws, PUC written policies or cause the committee to exceed the 
roles specified in its charter. 

3) Utilize any means to achieve the mission or ends/goals set forth by the committee in its 
charter or proposed in the Annual Report which would not honor the seven principles. 

4) Spending more than what is in the committee’s budget.  If the committee feels that an 
they need to exceed their budget for any reason, they should immediately contact the 
Board for supplementary funds or a modification to their charter.  If the committee 
currently does not have a budget but anticipates a need for a budget in the near future, 
they must submit their plans to the Finance Committee.  The approval of a budget will 
be based on available funds and possible other pressing needs. 

5) Forget that changes to committee, subcommittee or task force charters must be 
approved by the Board of Trustees.  This includes changes in ends/goals. 

6) Forget that any emergency changes in the committee’s charter must be approved by the 
Lead Minister or the Board.  Those changes must then be incorporated into the charter 
and approved by the Board 

7) Forget that committees are created by, and can be disbanded by, the Board of Trustees. 
 
PUC BOARD APPROVAL OF CHARTER 
 
Per       
Board President Date 


