
STRATEGIC PLANNING COMMITTEE CHARTER 
 
BACKGROUND 
 
As PUC has grown from a Pastoral toward a Program-sized church, we 
have adopted the “Policy Governance” structure. In parallel with 
implementing the Policy Governance structure, we have realized the 
need to implement a formal long range planning process to address the 
strategic decisions facing the church. In 2009 we stood up a team to 
update the extant Strategic Plan. That team submitted a report 
recommending a standing Strategic Planning Committee. The committee 
was stood up in September 2010, and formally chartered in September 
2011. 
 
MISSION/PURPOSE 
 
The Mission and Purpose of the Strategic Planning Committee, in 
conjunction with the Lead Minister and the Board of Trustees, is to 
monitor the key long term issues PUC is facing, to gather information on 
these issues and to share that information with the congregation in a 
manner that enables responsible decisions on how to move the church 
forward, within a “seven generations” construct. The committee will 
consolidate the tactical plans from the other PUC committees into an 
annual report, will draw out and expand strategic themes and issues, will 
gather additional information, and will work to educate the congregation 
on these issues. The Strategic Planning Committee will work closely 
with, but subordinate to, the Board of Trustees to determine a way 
forward in discerning the congregational sentiment on an appropriate 
way forward on the issues. 
 
This charter can be amended by the Strategic Planning Committee with 
the approval of the Board when such amendment will better enable the 
team to serve the needs of the Congregation. 



PRINCIPAL DUTIES AND ACTIVITIES  
 
The Strategic Planning Committee will be involved with the following 
activities within the PUC and UUA Community. 
1. The Strategic Planning Committee will meet with other teams and 

support the Program Council, as a means of staying engaged with 
the evolving congregational issues 

2. The Strategic Planning Committee will generate a new report or an 
update to the previous strategic plan annually, and will submit it to 
the Board of Trustees in May 

3. The Strategic Planning Committee will, when so directed by the Board 
of Trustees,   seek to further engage the congregation in discussion 
and discernment on key strategic issues  affecting the church.  

4. The Strategic Planning Committee will meet at least monthly, and will 
advise the Board of Trustees and the congregation as to when and 
where the meetings will occur.  Meetings will always be open to 
all members of the congregation. 

5. The Strategic Planning Committee will seek to have a member present 
at the monthly Program Council meetings. 

6. A member of the team, preferably the chair person, will meet with the 
Board of Trustees at least once each church year, to discuss matters 
of mutual interest. 

7. The Strategic Planning Committee will strive to accomplish all 
tasks assigned by the Board of Trustees, and will always seek to 
operate in a manner consistent with UU principles, the PUC Vision 
and Mission, and in accordance with guidelines defined by the 
PUC good relations team. 



INFRASTRUCTURE 
 
1. Administrative support for Strategic Planning Committee activities 

shall be provided by the PUC Administrative Office staff and PUC 
volunteers. 

2. Due to the nature of the issues addressed by this team, every effort 
must be made to encourage broad congregational engagement in 
the process. 

 
 
SIZE AND COMPOSITION 
 
1. The Strategic Planning Team will be comprised of at least five, and not 

more than nine congregational members. The  lead minister, DRE 
and the Board Liaison will serve as non-voting members of the 
team.  

2. The Strategic Planning Team members will elect a chair to provide 
direction for group activities and to serve as the team “face to the 
congregation”. 

1. The Strategic Planning Team will welcome to its meetings any 
members of the board or the congregation. The team will seek to 
make their deliberations and processes as transparent to the 
congregation as possible. Encouraging congregational “buy in” is 
the key metric of success for the team. 

 
MEMBERSHIP  TERMS, APPOINTMENT PROCESS AND 
VACANCIES 
 
1. The membership terms shall be for two to four years. 
2. The Lead Minister shall be an ex officio member of the Strategic 

Planning Committee. 
3. At least two of the seats shall be open for new membership each year 

at the conclusion of the church year.  Seated members may serve a 



second term. 
 
BASIC COMMITTEE RESPONSIBILITIES 
 
The Strategic Planning Committee will: 
1. Initiate, encourage, support and administer the committee’s activities 

within the church. 
1. Establish regular meeting times (monthly or more frequently, as the 

members agree to be necessary in carrying out the committee’s 
duties and responsibilities) and submit them to the PUC 
Administrator for the calendar. 

2. Submit notes, including meeting focus and decisions from each 
meeting which are then emailed to admin@pacificunitarian.org for 
archiving in the congregation’s Minutes Book and to 
board@pacificunitarian.org for inclusion and updating the 
board.  Informal notes are acceptable.  Formal or informal, the 
notes must contain the date of the meeting, the beginning and 
ending times, the members (and guests) present and absent, the 
name of the notes recorder and any specific decisions or actions 
made during the meeting which will affect the means or ends of the 
committee.  Committees should be aware that such note recording 
is legally mandated. 

1. Prepare an Annual Report to be submitted to the PUC Administrator 
by mid June This report should include information about 
achieving your proposed ends/goals and annual reports from 
various projects for inclusion into the Annual Report to the 
Congregation.  This Annual Report should also contain the 
proposed ends/goals for the committee for the following year in 
keeping with your mission and charter as well as the PUC mission 
and vision.  The annual report should also contain a summary of 
the means used to achieve the ends/goals achieved or being 
pursued by the committee 

2. Prepare an annual budget (as needed) for the committee for submittal 



to the Finance Committee by mid March and administer the 
committee’s budget accounts.  

3. Arrange fundraisers (as needed) in coordination with the Stewardship 
Committee noting that unless approved in writing by the Board, all 
raised funds will go into the General Fund. 

4. Make arrangements for the committee Chair or other representative to 
attend monthly Program Council meetings. 

5. Make arrangements for the committee Chair or other representative to 
update the Board Committee Outreach Member assigned to the 
committee every month to keep lines of communication open and 
current. 

6. Coordinate scheduling of the committee’s activities through Program 
Council and direct contact with other committees. 

7. Work closely with task forces or subcommittees within the committee 
and assist in the execution of their activities. 

8. When appropriate, interface with other relevant organizations such as 
the UUA, other churches and community groups and agencies (as 
appropriate to the goals of the committee).  

9. Foster leadership development/mentoring within your committee and 
participate in volunteer recognition 

10. Provide Committee members a copy of the committee charter and 
conduct an annual review of the committee charter (to insure it still 
represents the current mission of the committee). 

11. Conduct an annual (if not more frequent) review  of subcommittees 
and task forces reviewing their compliance with their 
charter/mission and whether they have achieved their goal(s) and 
may no longer be needed 

12. Use the Good Relations Team or your Board Outreach person to 
assist if there is a conflict in your committee. 

13. Schedule one meeting with the Board per year (minimum). 
 
 
 



CHARTER LIMITS 
 
In order to better define how a committee (or a task force) may set and 
meet its end, or goals with minimal supervision by the Board, the 
following are the limits set for each committee by the Board of 
Trustees.  This will simplify decisions made by the committee to 
determine how best to proceed to a goal.  A committee is empowered to 
take action in any manner that does not conflict with these limits and it’s 
mission at PUC as defined in its charter. 
  
These limits are that the committee MUST NOT:  
1. Utilize any means to achieve the mission or ends/goals set forth by the 

committee in its charter or proposed in the Annual Report which 
would place PUC out of compliance with Federal, State or local 
laws and ordinances. 

2. Utilize any means to achieve the mission or ends/goals set forth by the 
committee in its charter or  proposed in the Annual Report which 
are not in compliance with UUA requirements, PUC Bylaws, PUC 
written policies or cause the committee to exceed the roles 
specified in its charter. 

3. Utilize any means to achieve the mission or ends/goals set forth by the 
committee in its charter or proposed in the Annual Report which 
would not honor the seven principles. 

4. Spending more than what is in the committee’s budget.  If the 
committee feels that an they need to exceed their budget for any 
reason, they should immediately contact the Board for 
supplementary funds or a modification to their charter.  If the 
committee currently does not have a budget but anticipates a need 
for a budget in the near future, they must submit their plans to the 
Finance Committee.  The approval of a budget will be based on 
available funds and possible other pressing needs. 

5. Forget that changes to committee, subcommittee or task force charters 
must be approved by the Board of Trustees.  This includes changes 



in ends/goals. 
6. Forget that any emergency changes in the committee’s charter must be 

approved by the Lead Minister or the Board.  Those changes must 
then be incorporated into the charter and approved by the Board 

7. Forget that committees are created by, and can be disbanded by, the 
Board of Trustees. 

 
 
PUC BOARD APPROVAL OF CHARTER 
 
Per _________________________________        ________________     
Board President                                                     Date 


