
 

 

BACKGROUND 
 
In late summer of 2009, PUC stood up an interim Social Justice Team to revisit the Social Justice 
Program structure after Bill Ungar, the previous Social Justice Chair had to resign. This group 
worked closely with the Minister and the UUSC liaison to refine and reenergize the 
congregation’s social justice awareness and activities. We hosted a Social Justice Workshop in 
March 2010, and have used the information gathered throughout the year, recommendations 
coming out of the workshop, and a liberal use of plagiarism from the UUA’s Social Justice 
Empowerment Program Handbook (08/2009) to develop this charter. 
 
MISSION/PURPOSE 
 
PUC engaged in an extended visioning exercise during the 2009/2010 Church year, culminating 
in the adoption of the following vision statement in April, 2010: 
 
"We envision Pacific Unitarian Church as a shining beacon of music, laughter and liberal 
religion in the South Bay. Guided by our principles we endeavor to achieve this by expanding 
our religious education to all, continuing to promote social and environmental justice in the 
world, growing our outreach to our diverse communities, and having fun." 
Clearly, this congregation values social and environmental justice, and is committed to actively 
pursuing justice in the world. Additionally, a theme that was frequently noted during the 
Visioning workshop was to make PUC a “shining beacon on the hill”. As such, we have adopted 
the following mission statement for the Social Justice Team: 
 
“The mission of the PUC Social Justice Team is to coordinate and nurture the congregation’s 
efforts to advocate, educate, organize, serve and witness for social justice in our world. We seek 
to make and keep PUC a shining beacon on the hill, illuminated by the light of social and 
environmental justice.” 
 
The Social Justice Team will operate within the borader guidelines of PUC within the evolving 
Policy Governance constructs. 
 
PRINCIPAL DUTIES AND RESPONSIBILITIES 
 
• Collaborate with the congregation to identify issues of passionate concern. Use the information 

to help nurture and energize current issue teams, to authorize the formation of new issue teams, 
and/or retire existing issue teams as required.  

• Coordinate the work of the issue teams providing advice, assistance and oversight as required.  
• Prepare annual overall evaluation of congregation’s social justice work for annual report. 
• Provide Social Justice inputs to the annual update of the strategic plan. 
• Ensure social justice projects involve broad range of church community (age, abilities, etc).  
• Measure proposed projects against guidelines for fit, grounding, accountability, and 

opportunity as well as breadth of activities (service, witnessing, advocacy, community 
organizing, and education). 



 

 

• Supervise the social justice budget allocation, financial records and allocation of funds. 
Propose fund-raising activities to support social justice projects. Develop proposed budget for 
subsequent year. 

• Create opportunities for social justice leadership development and training.  
• Identify and draft proposed church-wide policies dealing with social justice matters. 
• Seek constantly to enrich communication of the social justice work of the congregation both 

within and outside the church. 
• Assist issue teams in recruiting volunteers. Identify and understand special talents of church 

members. 
• Identify and link with resources of denominational social change groups.  
• Create alliances with community organizations and interfaith groups. 
• Work to support UUSC, UU UNO, UULM and other UU associated justice organizations. 
• Review and publicize annual UU Statements of Conscience, and Actions of Immediate 

Witness. 
• Guide the collection ideas for an annual social justice issue, as detailed in the appendix 
 
INFRASTRUCTURE 
 
• The board will authorize an annual social justice budget within the annual PUC budget.  
• The team will create minutes for all meetings, and will provide them to all team members, and 

other members of the congregation who request them. A copy will be provided to both the 
church administrator and the webmaster. 

• The senior minister will be a voting member of the team. 
• The team will report to the Board of Trustees, and will maintain close liaison with other teams 

including stewardship, membership, communications, RE, programs, and ministry. 
 
SIZE AND COMPOSITION 
 
The team will consist of five voting members, including the UUSC liaison and the Senior 
Minister. Team members will normally serve a term of three years, with a goal of one new 
member replacing an outgoing member each year. Replacement of the UUSC liaison will occur 
at that member’s discretion. Membership will be approved by the PUC Board of Directors.  
 

Appendix:   
Process and criteria for selection of  annual social 
justice issue



 

 

 

Process for Selecting an Annual Social Justice Issue 
• Members are asked to submit social justice issues through written proposals utilizing the 

criteria below.  
• SJ Leadership Team vets proposed issues and announces those that meet criteria.  
• A representative of each qualifying issue speaks for 3 minutes before the congregation and 

publishes View article of no more than 500 words.  
• Congregation votes on issue (using ballots to indicate 1st choice/ 2nd choice)  
• Most popular issue is adopted (if no majority, top 2 issues are adopted) for the year. 
• The selected issue is announced and the five PUC members  previously signed on for this issue 

works with SJ Leadership Team to plan projects/events.  
• Projects are implemented throughout the church year. 
 

Criteria for Proposing Social Justice Issues 
• How is this issue consistent with UU Principles and PUC Vision/Mission? 
• Name at least 5 PUC members who have made a commitment to work on this issue and give 

examples of potential projects/events that would address the issue. 
• How is this issue meaningful to UUs and PUC members, especially in the South Bay and why 

is this timely now? 
• Who are potential community partners and how can we complement, not replicate existing 

efforts? 
• What are the downsides and how would we manage them? 
•  


